Internal Program and Tool Evaluation

Conducted By:

Deadline:

Purpose:

The internal program and tool scan will be conducted following the movement organization scan and unmet needs scan. These scans will inform, in part, the ways in which [organization] evaluates current programs and tools. The purpose of this evaluation will be to determine the relevancy of current [organization] programs and the motivations for continuing them.
[Organization] Programs and Tools: (list)
Directions: Determine effectiveness and relevance of [organization’s] current programs utilizing template below.













Questions: 
1. What is the program?
2. What kind of program is it?

3. How does the project/program/initiative fit with our mission?

4. What needs, issues and interests does the program address?

5. How did the program come into being?

6. Does/did [organization] already address this issue through other programs or resources?

7. What does this program do that other [organization] programs don’t do?

8. What constituency was/is it designed to benefit?

9. Did we collaborate with anyone on this program or project? If so, were there benefits from the collaboration?

10. How does/did this program/project help build stronger relationships with our constituencies?

11. How does/did this program/project help bring new groups into our constituencies?

12. What were/are the goals and expected impact?

13. What staff/Board/Advisory Board* people were /are involved with the program?

14. What skills and expertise were/are used?
15. How was it funded?

16. Role of [other organizational members outside of staff. Example: PEP’s Young Women’s Leadership Council]?
17. What did we learn from this project/program/initiative?

